
Coqri uendgrn I li q No. 0'l I202#Pqrt A4trorks.Sa$ef {Bevised},

EAST CENTRAL RAILWAY
Office of the

General ManagerlAdmn
Hajipur

E Comp. No.:291590 File No.: ECR-H00GMO{MSOP)13/2024 Dated: - 16.12.2fi24.

All PHODslE.C"ftai lway, l.lajipur.
CA0leon/North & $outhlECR/MllX.
CAOJGI-P/ECR/Patna.
DRMIECRTDNR, $EE, SPJ, ODU & DI.II{ CVI{IS'ECR/CRYU-HRT, PD'OPU,I'I'SISPJ

Sub: Revision in Cornposition of T0 and Powers of Acceptance of Works
Tenders.

Ref: 1) Rly Bd. letter no. 2S1s/CE{/CflCfzffldt. ?5.07.24 & 13.09.24.
2) Rly Bd. letter no. Z021JYV-llGenllGatishekti (e-3378115) dt. 22.0S.24.

3) GMlEngg/HJP lefter no. ECR-HQ0ENGG(WOR!<1119|2024 dt.
26.A8.2A?4

4) This oftice correction slip of even no. dt. 05.11.2024.
5) Rly Bd. letter no. 202?/F{X)ll/PWl1 dt.?,21A.2824.
6) H0tlfinance concurrencs Computer No: 167986 File No: ECR.

HS0ACCT(FIN)/356 t2022 -Olo Sy.FAnCAOIFnBIECR Dt.
0&.12.2424

Please refer to this office letter dated 05.11.2CI24 cited above, vide which a corection slip
for modiftiing the Tender Committee composition and the powers of acceptance for works tenders
was issued ln terms of the Railway Eoard's guidelines refened above. However, it was rnistakenly
indicated that the eomposition of the Tender eommittee was HAG in cases where the Chief
Administrative Officer/Construction (CAOIC) in HAG is the accepting authority, under itern 12. The
composition of the Tender Committee should be one rank below the accepting authority.

Meanwhile, the Railway Board, via their letier dated LTfiftA}4 (Reference 5), has
delegated the Chief Project ManagerlChief Engineer (Construction) [CPM/CE(C]I powers to
accept tenders valued above Rs" 4 crores and up to Re. 100 crores.

ln light of the above, the General Manager, with the concurrence of the Principal Financial
Adviser (PFA), has approved the revision of the composition of the Tender Comrnittee and the
powers of acrcptance for works tenders. The copy of the modification in SOP are attached.

Encl:As above.

Copy fcr information and necessary action to:

1. $ecy to GM for kind information to GM.
2. Dy $ecy toAGM for kind information toAGM.

h _._.-
TAYrStstryr\

{Beepak Haj Ray}
$r. ADGM

For Dy.General ManagerlG
ECRJHJP



SsnexprcA

Sqb:-.Ir{odifig:rtion in TC.and Powe$ qf,Aqcpptance.qf Works Tendet,
Ref:: I )Railway Bosrdls letter *s,-20 I 5/CE-YCT/O120 I 1 dt" I 3.09.2024

A! For open Tenders for Worke invitEd throush E-Tenderlng. Accepting authority Authori$

$l no Value of Tender (Above Rs. And Upto Rs.i Composition of Tsnder committee

Allworks contract innluding EPC tenders (for
each tender)

Executive
departrnenl

Sister
department

Accounts
department

18 letter no.
2017/Transl01/Polic
/Pt-s dt. 02,02.18,
{B letter no.
t017tcE-t/cT/g dt.
10.09.20,
?B letter no.
l0lslcE-
/cTlo/2011 dr.
t3.09.2024.
?B letter no.
r022/F(X)rUPW/1
{nfarl }? 4{\ )n2&

1 Upto Rs. 50lakhs. Direct acceptance by $GIJAG or $r.Scale
holding independent charge subject to
stipulation mentioned in Rly. Bd. Letter no.
2017lCE-l/CTl9 dated & 10.0S,20.

2 Above Rs. 50lakhs and upto R3. 2 Cr. Sr.$cale Jr.$cale
s.sIJ4F.
subject to stipulations mentioned in Rly.
Bd. Letter no. 2015/CE-llCTlOlz}l1
dated:- 13.09.2024 read with Rly Bd" letter
no. 2017/CE UCT/9 dated:- 10.0S.2020.J Above Rs. 2 Cr. and upto Rs. 4 Cr. Sr.Scale $r.Scale

4 Above Rs. 4 Cr. and r.rpto and includins 5 Cr. JAG/SG JAG/SG $SqrABBq (including ADRM in NF-$AG)
{Rly" Bd. Letter no" 2015/CE-l/C'ftOnUl
dated:- 13.09.2024 read with Rly Bd. lettet
Z017lTrans/0llPolicylPt-S dt. 02.02.18 &
2017lCE llCT/9 dated:- 10.09.2020. )

Above Rs. $ Cr.and upto Rs. 5CI Cr. JAG/SG JAG/$G JAG/SG

6 Above Rs. 4 Cr. and upto and including 5 Cr. JAG/SG JAG/$G cPu,$@(Rly
Bd. Letter no. 201 5/CE -llCT lo,l}Ol 1 dated:'
13.0S,2024 read with Rly Bd. l*tter
2017ICE_UCT/$ datod:- 10.09.2020 I
2CI22/F H\lllPWll dated 22 I A.2024.

7
Above Rs. 5 Cr.and upto Rs. 100 Cr. JAG/SG JAGISG JAGI$G

B Above Rs. 50 Cr. and upto Rs. 100 Cr. SAG SAG $AG DR[I. CWll,l in SAG. CHOD in $AG.

I Abov* Rs, 50 Cr. and upto Rs. 300 Cr, $AG sAs $AG AOMTPHOD In HAG

10
Above Rs. 50 Cr. and upto Rs. 1000 Cr. 

# SAG $AG $AG PCEE, PCSTE & CAOIRE in HAG

11 FullPowers $AG SAG SAG CA0/Conetruction in HAG

12 FullPowers }.IAG HAG HAG Gsneral Manaser.

,*14 I tl t t4 u,
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B). For Open/Limited/Spl Lirnited Trnders (other than r-tendering)

51 no. Value ofTender

Composition of Tender Committee

Accepting authority" Authsrity
Executive department

Sistcr department (as
per annexure-A)

Accounts departrnent

13
Rs. 50,000 and upto and including

Rs.20lakhs
Sr.Scale Jr.Scale SG/JAG/Sr.Scale

holding independent
charge.

RIy. Bd. Letter no,
a0fircB-I/CT19
dated 10.09.20.i4 Above Rs. 20 lakhs and upto Rs" 04

Cr'
Sr.Scale Sr.Scale

Sr.Scale

15 Above Rs. 4 Crs, Tender Committee composition shall be sam€ as for E-tendering mentioned above from 5 to 12,

Aunexnre A-1

list of Sioter theThe for th€ pursosg of constitutlor of T8nder Gommittee,
Sl no. The Executive Department The Sister Denartment

I Civil EnEineering (Open Line) a)
b)
c)

Electrical
Signal & Telecommunication
Mechanical

lt. Civil Engineering (Construction) a) Electrical
b) Signal & Telecomrnunication.

lil. Mechanical a)
b)

CMI Engineering (Open Line)
Electrical

iv. Operating a)
b)

Civil Engineering (Open line)
Cornmercial

V, Ehctrical{Open line) a) CivitEngineering
b) Mechanical
c) Signal and Telecomrnunication.

vr, $ignal & Telecommunicatioin {Open line & Construction ) a)
h)
c)

Civil Engineering (Open line)
Electrical
Civil Engineering iCon)

vlr. Commercial a)
b)

Civil Engineering (Open Line)
Operating

ffiu,uq
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llobi.
f. Eg]g-Egj!3&ft, ln @c the tooder nodcs psriod it less ulen 21 day6 or ecepting authodv inbfll !o accepl oftsr olher tian low6lt financial

ofier, dhsc{ accsptanca of tend€r E not albu€d in th€ t€fid€r u@ snd including Rs. 50 lekh. Sudl ierdere sha[ be deaft by Tender commite€,

conslituhd as p€r thB gui6ine3 ol R.il'r6y Boad ! letter no. 2017/CE-!CT/9 datsd 10.09.20.

2. Vlfiore no AGM iB posted, suci tendtrE shs abo be ec@t€d by GM.

3. The T6rds, Committ* tor T6rd€r3 to b€ accoptsd by 'CHOII in SA Grade' Ehall be ot SA Grade l€v€|.

{ For $ no. lo etovc G):-

The Pqvere 6hall b6 e)€rcieed br bnde.s lehbd tc Signallng, LTE, Kavach, El€clrifrcation & AASkv work8 ooly.

5. Lqvrl of Tcrder Comftitro br Sing e Terd6r 
't€il 

be qn€ lelel hlgher, that m€an mamber od Tcrdsr Commltbe and accopong autho.ity io.

Singh TEnder will b€ ono g€de higher. (A[ oficers shouH be on6 grade higher).

8. Lht ot Sbtq @{tnenb fo( the purpq8e of corirtMioft ef Teider Comm ee b eB per dachedAnnarurc 'A-'l'.

7, ln the e\€nt of an ofical from Slstqr dcperirrlcnt B not avaflabl9, DRWPHOD/GM may nominale an ofic€r of the samo scalc fiom other departtnsrt

to assoclab in thr Commitlec.

8, For pa8eng€rAm€nity wotu at Hea4u$ie{ ard Divisbnal, brlide8 lhe Technical ard Firanca n€mber8 the third membor rtrcu6 invairal,ly b6

kom commercial dBpartmerit (Auhon'ty: Rry Bd. lcttq no. 2oo7/TGMtOPAlt lb*s dated 25.05.200r.

9. Ttle TendeB rclabd witt cati Snakfi willbe dealtas per the Rly Bds poticy lstEr no.20214/t&UGenUG4i ShaKi (+3378115) dt. 22.08.2024 and

GM(Engg.yHJP l€thE no. ECR-HO0ENGG(VIORK)NfZq24 dl %.8.?024. Moreovq th6 poflcy diredlvos brued fom tirc to time by Raih,lay

Boad atd HO t€garding GSU shal b€ bflourd In Fue sfirit.

l'\

ffi (6lrq',.,

Page 3 of 3


